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Mote: He;;' 

Lect of this Pol Ltr has caused great h, 

ardohi 

on staffs, has e< 

sst countless millions and made it necci 

ssarv 

in 1970 to engage 

^ in an all out International effort tc 

re- 

store basic Seier 

urology over the world. Within 5 years 

after 

the issue of this 

> PL with me off the lines, violation h. 

ad 

almost destroyed 

orge. "Quickie grades" entered in and 

deni «vi 

gain to tens of t 

thousands of cases. Therefore actions 

which 

neglect or viola. 

to this Policy Letter are HIGH CRIMES r 

esulvxr.; 

in Comm Evs on Ai 

DMIillST RATORS and EXECUTIVES. It is nc 

t 

"entirely a tech 

matter" os its neglect destroys ergs s 

nd 

caused a 2 year t 

slump. IT IS THE BUSINESS OF EVERY ST/ 

FF 

MEMBER to on fore 

2 it. 



ALL LEVELS 


• 

KEEPING SCIENTOLOGY FORKING 


• HCO 

Sec or Communicator Hat Check 


on i 

all personnel and new personnel 



as taken on. 


' Vie have some tim« since passed the point of achio 

vinir 

uniformly workab 

lu technology. 


The only t 

king now is getting the technology applied. 

If you can 

l t get the technology applied then you 

can' 1 

deliver what's 

promised. It's as simple as that. If 

you •••• xx\ 

get the technology applied, you can deliver what's prom 

ised . 

The only t 

hing you can be upbraided for by studer. 

tc or 

pcs is "no resul 

ts". Trouble spots occur only where th 

arc 

are "no results, 

bl Attacks from governments or monopoli 

us 

occur only whore 

there arc "no results" or "bad results 


Therefore 

^ha road before Sqientology is clear an 

d its 

ultimate success 

is assured if the technology is applic 

i • 

So. .it is t 

he task of the Assn or 6rg Sac, the HCO 

Sac , 

the Case Supervisor, the D of F, the D of T and all sta 

ff 

members to got t 

ho correct. technology applied. 


Getting th 

e correct technology applied consists o 

f; . 

One: Ha 

ving the correct technology-. 


•Two: Knowing the technology. 


Three; Knowing it is correct.. 


Four; Te 

aching correctly the correct technology 


Five; Applying the technology. 

• 

Six: Se 

einn that the technology is correctly a 

iplied . 
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Sevens HaiU'-f-ring out of existence’ incorrect technology . 
Eight: Knocking out incorrect- applications. 

IJinc: Closing the door on any possibility of incbrrcct 

technology. • — 

Ten: Clorinp. the door on any incorrect applicatj 

One above has been done. 

Two has been achieved by many. ; 

Three is. achieved by the 'individual applying tin 
technology .in a proper manner .and observing that it works 
that way. . . /. ■" . 

Four is being done daily successfully in most parts 
of the world. • ••.. ; • . »-v 

Five is consistently .accomplished daily. 

Six is achieved by instructors and supervisors consistently . 
Seven is done b>* a few bjut is a weak point. 

Eight is not worked on hard- enough . 


impeded by tho ; "reasonable’' attitude of tba 


Mine is 

not quite bright 

Ten is seldom done with enough ferocity. 

Seven, Eight,' Kina .and Ten • are the only places, 
can bog down in finy area. •: <-i iv : <. • 

The reasons for this arc not hard to find. (a) 
certainty that it works in Three above can* lead to weakn< 
Seven, Eight, Nine and Tan; . (b) Further, the not-too-br; 
have a bad point on the button Self- Importance, (c) TJiej 
the I.Q. the more the individual' is shut, off from the fr| 
observation. . (d) The sarvico . fees, of people make- them 
themselves against anything they confront ; good or bad 
to make it wrong; <e) The bank seeks to knock out the 
and perpetuate the- bad. V 'v-S t* ' r ■ 


weak 
Jess in 


de 


very 


Thus, we as Scientologists and as an organisation 
alert to Sdveh, .Eight,' Mine and Ten i • 

Ip all the years I have bean .engaged in research t l[ 
kept- my comm lines wide open. for research data. I once 3 
idea that a group could evolve truth. A third- of a'Contu 
thoroughly disabused me of that idea; Willing as I was 
suggestions and data, only a handful of suggestions (less 
twenty) had long run value and ' none were major or basic; 
when I did accept major or basic suggestions and used th 
went astray and I repented and 1 eventually had to "eat c: 


■ight 
lower 
lits of 
fer.d 
id seek 
good 


|nust be 

havo 
(had the 
ury "has 
[to afccept 
than 
and 
len, we 
:rpw". 


On the other hand there tyave been thousands and thousands 
of suggestions and writings w hicl?, if accepted and acted upon, 
would -have resulted in the complete- destruction of -all our work 
. as well as tho sanity of. pcs. 5q I know what a group of people 
will do and how insane they will go in accepting unworkable 
"technology". • By actual record tho percentages are about 
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twenty to 100,000 that a group of human bo in;;?: will drvam up bad 
technology to don troy good technology. Ac wo could have pt ten 
along without suggestions, then, wo had bettor steel ours jives 
to continue 'to do 4° now' that wo have made it. 1 This poin : 
will, of course, be ‘attacked as "unpopular”, "egotistical' 
and "undemocratic " \ It very well may be. But it is also a 
survival point. And T' don’t -see that popular' measures, s :lf- 
abnepation and democracy have done anything for man but pjsh 
him further into the mud. Currently, popularity endorses 
degraded novels, sc'lf-abncgation has filled the South Ease 
Asian jungles with stone idols and corpses, and democracy 
has given us inflation and income tax. 

Our technology has not been discovered by a group. 

True, if thu group had not supported me in many way's; I couLd 
not have discovered it either. ;Jut it remains that if in its 
formative stages it was not discovered by a group, then 
group efforts, one car. safely assume, will not add to it 3r 
successfully alter it in the future. I can only say .this 
now that .it- is done. There remains, of course, group _ 
tabulation or co-ordination of what has been done, which 
will be valuable - only so long as it does not seek to alter 
basic principles and successful applications . 

The contributions that were worth while in this period 
of forming the technology were help in the form of friendship, 
of defence, of organization, of dissemination, of application, 
of advices on results and. of finance. These were great contri- 
butions and were, an:i arc, appreciated. Many thousands 
contributed in this way and made us what we are. Discovery 
contribution was not however part of the Jbroad picture. 

We will not Speculate here on why this w as so or ho v I 
came to rise above the bank. We ore dealing only in facts 
and the above' is- a fact - the group left to its own devices 
would not have evolv-.-d Scientology but with wild dramatization 
of the bank. called "new ideas" would have wippd it out. 
Supporting this is. the fact that Man has never before evolved 
workable mental technology and emphasizing it is the vicio.us 
technology he did er/oivs: - psychiatry, psychology, surgery, 
shock treatment , whips, duress, punishment, etc., ad infinitum. 

So realize that we have climbed out of the mud by what- 
ever good luck and good sense, Arid re fuse to sink back .inko 
it again. Sec- thaft Seven, /light, Wine and Ten above are 
ruthlessly followed and we will never be stopped. Relax 
them, get reasonable about it and- we will' perish. 

So far, while keeping .myself . in complete communication 
with all .suggestions , I have not failed on Seven, Eight', -Nino 
and Ten in areas I could supervise closely. 3ut it's not 
good enough for just myself and - a few others to work at this. 

Whenever this control - as per Seven, Eight, Nine - and Ter. 
has been relaxed the whole organizational area has failed. ' 

• Witness Elizabeth, N.J., 'Wichita, the early organizations 
and groups. They crashed only because T. no longer did. Seven, 
Eight, Nine and. Ten'. Then, whan they ware all' messed up, you 
say the obvious "reason" for failure. But ahead of that they 
ceased to deliver and that involved thorn in other reasons. 
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Ink . 

1y- 


;roc- 




■y- 

inade 

Earth, 

has 


The common denoninatoi' of -a group is the reactive b. 

Thetan' s Without banks have different responses. They on 
have their hanks in common. They. egroo- then only on bank 
principles. Person to pe:\son tlie bank is identical. So 
constructive ideas arc individual and seldom get broad op; 
ment in a human group. An individual must rise above an 
avid craving for agreement from a humanoid group to get 
thing decent' done. The bank-agreement has been what lias 
E-irth a Hell, - and if - you were looking for Hell and found 
it would certainly serve'.- ■ War,-, famine , agony and disease 
been the lot of Han. 

Right now the great governments of Earth have developed 
the means of frying every Man, Woman and Child on the planet. 

That is Bank. That is the result of Collective ‘Thought 1 
Agreement. The decent, pleasant things on this planet came 
from individual actions and ideas that' have somehow gotten 
by the Group" Idea.' For that matter, look how we ourselves 
arc attacked by "public opinion’! media. Yet' there is no 
more ethical group on this planet than ourselves. * 

Thus each one of us can rise above the domination df 
the bank and then, as a group of freed beings, - achieve ‘ 
freedom and reason. It is only the aberrated group, the 
mob, that is- destructive. ‘ ” : 

• ' When you don't do" Sever., Eight, Nine- and Ten actively,' 
you are working for the Bank dominated mob. .For it will surely, 
surely (a) inti'oduce incorrect technology and swear by - }t, " 

Cb) apply technology as incorrectly as possible, (c) open the - 
door to any -destructive’ idea, and (d) encourage incorredt 
application.,-. , ; * * r A r r ?\ • . £•> * r * . jU •- 

It's the Bank that says' the group is all and the individual 
ne. It's' the Bank that 6avs we must fail. • 


nothing. 


So just don't play that game. Do’Severi, Eight, Nine 
and Ten and you will knock out of your 'road allJthe future* 
thorns. [I • • - ‘ - 

"Here's an- actual example in which "a senior -executive •* 
had to interfere because of a pp spin: A Case Supervisor 
told Instructor A. to have- Auditor B run process X : on Preclear 
C. Auditor B afterwards told Instructor A that '."It didn't 
work." Instructor A was weak on Three above and- didn't -really 
believe in -Seven, Eight, Nino- and Tcp. So Instructor A- told 
the Case Supervisor "Process didn't work on Preclear ’Cl" Mow ■ 
this strikes directly at each. of One to Six above in Preclear 
t. Auditor By Instructor- A and the Case Supervisor.- -It opens 
the door, to the- introduction of "new technology" and to, failure." 

• What happened- here? Instructor A didn't" jump down 
Auditor B's throat, that's all - that happened. .This is what 
ho should have done: Grabbed the Auditor's report and looked 
it over. When a higher executive on this case did so she 
found what the Case Supervisor and- the rest missed: that 
Process X increased Preclear C's TA to 25 TA divisions for 
the session but that near session end -Auditor BQod and Aod 
with a cognition -and abandoned- 'Process X while - it still- gave 
high TA and went off running one of' Auditor B's own -raanuf acture, 
which nearly spun -Prod ear C. Auditor B'3 I.Q. on examination 
turnod out to bo about 75. Instructor was found" to have huge 
ideas of how you must never invalidate anyone, even a lunatic. 
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The Case Supervisor was found to bo "too busy with adnin 
to have any time for actual cases.'* • 

All X'ight, there's an oil too typical example. The 
Instructor should, have dona Seven, Eight, Mine and Tor. This 
would have begun this way. Auditor B: "That process X didn't 
work." Instructor A: "What ■ exactly did you do wron* ?" 

Instant attack. "Where's your auditor's "report for tie 
session? Good. Look here, 'you were getting a lot of TA 
•when you stopped Process X. What did you do?" Then the 
pc wouldn't have • come close to a spin and all- four of these 
would have retained cei'tainty. • • ■ 

In a year, I had four instances : in ono small gre up 
whore the correct process recommended was reported not to 
have worked. But on review found that each one had (« ) 
increased the TA, (b). had -been abandoned, and (c) had been 
falsely reported as unworkable. Also, despite this at use,, 
in each of those four cases the recommended, correct j rocess 
cracked the case.- Yet they were reported as not havir g 
worked '. • 

Similar examples exist in instruction and these are all 
the more deadly as every time instruction in correct technology 
is flubbed, then the resulting error, uncorrected in t}hc auditor, 
is perpetuated on every pc that auditor audits thereafter. -5o 
Seven, Eight, Mine and Tert- ore even more important in a course 
than in supervision of cases. 

•Here's an example:’ A rave recommendation is gi\>on a 
graduating student -"b-.bau&e he gets more TA on pcs than any 
other student c|n the course'" Figures of 435 TA divisions 
a cession arc reported. '• Of 'course his model cession is poor 
but it's just a knack he-'has" is also included in the recom- 
mendation. A- careful ' review is undertaken because nobody -at 
levels 0 to IV is going to get that much TA on pcs. 1 t is 
found that this student 'Has never' taught 'to read an E meter 
• TA dial! And no instructor -observed his handling of meter 
and it was not discovered that he "overcompensated" nervously, 
swinging 'the TA 2 or 3. divisions beyond where it needed to go 
to place th?. needle at "set". ' So everyone was abdut to throw 
away standax'd processes and model ' session because this one 
student "got si|ch remarkable TA." They only read the reports 
and listened to the brags- and never looke d at this student. 

The pcs in actual fact were making slightly less than a vex-age 
gain, impeded by a rough •model session and misv/orded processes. 
Thus, what was I making the'- pc' s'' win -(actual Scientology) was ’ 
hidden under a' lot of departures and ei’rors. 

I recall one student who was squirreling on an Academy 
course and running- a 'lot ’of off-beat whole track, on other 
students aftex* course hours. The ‘academy students were in a 
state of electrification on - all these new experiences and 
weren't quickly bx'oupht under control and the student himself 
never was given the works oh Seven, Eight, Mine and Ten so 
they stuck. Subsequently, this student prevented another 
squirrel' from being straightened out and his wife diet of 
cancer- resulting from physical- abuse.' A hard, tough instructor 
at that moment could have salvaged two squirrels and saved 
the life of a girl. But tio, students had a 'right to do 
* whatever they pleased. ' . •: . 



7.1'. or. 
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.Squirreling ( going off into u»sir-J practices or altering 
r.'. ?' c gy ) only coV.es about fro . t. ncn-contrircJK.nr.ion. Usually 
.••.;.n-':or.prt*h-vnsidr. is not of Scinntoloj'y hut sono unrlioi 
,• with 'V.i of f-bo-st r.unenci/J practice which in its tur: 

, ; ; “t understood. I 

in people car.'t got rtsults from what thc:y think is 
•. practice, they cert bo counted upon to squirrel to 
. d. p.iN.e. *?h* most trouble in the pest two years same 
vrr.s where an executive in each could not assimilate 
••lir-.t Seismology. Under instruction - ir. — Jcion cc JLop.y 
«» were unable to define teres or demonstrate uxawpJ.es of 
pies. And the ergs where they, were pot into plenty 
hie. And worse , it cculc! not be straightened cut 
tee huso neither one of these people could or would 
instructions . Hence, a deb'acic resulted in two 
directly traced to failures of instruction earlier. 

«.r instruct ion is vital* 


'..'O' 

vtily 


The D of ? and ids Instructors and all Scientology 
*r.-.: tree tors nunt be merciless in getting Four, Seven, Fight 
:!inc and Tea into effective action. That o he student, dunk 
.r..i inpessihln though h». may seer, end of no use- to anyone, 
luy yet some day be the cause of untold upset, because nobodl 
was interested enough to make sure Scientology got homo to, 

Wish \'hat wo’ know how, there is -no -student we enrol who 
car.no c be properly trained. As an instructoi*, one should be 
very alert to slow progress ’dnd f should. turn the sluggards • ! 

inside out personally, h'o s yst-Vci will .do.it, only you or me 
with our sleeves rolled u? can .orach the back of bad studerlting 
».r.d w., can or.ly do it on an individual student, n«ver on a - 
whole class only. He’s slow = something i3 awful wrong. Take 
fas t action to correct it; ’.Don't wait until next week. By > 
iTcn rie's got other messes stuck to him. T.f you can j z . graduate 


“ ir.ey contemplate squirreling, rnen experience wui 
srir.g about Three in them and they'll know better than to < 
butterflies when they should be auditing .. 

When somebody onrcls," consider. he .or she has joined up 


'open- 
;it flast. 


for the duration of the universe - : nqver permit an "opi 
minded" approach, .[f they're going to quit let them qu: 

If they enrolled, they're aboard, .and if they're. aboard , 
they're here on thv sane terms as the rest of us ’-.win or 
dit- in th-; attempt. Mover lot thorn ho half-c.indnd about 
‘.King Scientologists. -The finest organizations in histor 

boon tough, dedicated organisations. Hot ono na:?by-par.by 
• ur.ch of panty-w-sist dilettantes have ever, made anything. J • 
It 1 -;: a tough u.iivafse . The social veneer makes it seem nild. 
But- only the cigers survive - mid even they have c h-’ird ti 
■•••'li survive because v;e .ate .tough and an! dedicated. . Wiv 
v.-> .-j> instruct somebody properly ..he becomes more and more 
ti-.*ur. When we instruct half-miridedly and ai-o afraid to 
In '-f scared to enforce,- wo don't make students into -toold 



3-<P 
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riet-5 ng that .into fh*v ocononiice of the situation nn| 
lack of adequate til 2 nd ;:eo. the cross w« h*«vo t.<; be 

But wo won't have, to hear it forever. The bf u 

get the more econoici c-s . and t iifio wo wall have to do our jc. 

And the only thingp which cmi prevent u» from getting cry. 
big fast .arc areas in from One to Tori. Keep those in : ; .i; 

and we'll l-o able fcc gr'*w ■ Fast. And as wo «;row our 

shackles will be less and loss. Failing to keep One to ?| 
will r.ako us grow less. 

- So the ogre which slight eat us up is not the govern 
or the High Priests. It's"our possible failure to retain 
and practise our Technology. 

An Instruct dr or .Supervisor or Executive m ust cha.ll 
with ferocity instances of "unworkability. ! ' They must un 
what did happen, what v;as run and what was done or not do:; 

If you have One and Two, you can only acquire Three 
for till by making sure of all the rest. ' 

We're not playing some minor game in feientology. 
isn't cute or something to do for lack of something beet? 

The whole anor.ii-.ed future of this plar.ct, every Mar 
Woman and Child on it, and your own destiny for the next 
endless trillions pf years depends on what you do here an 
now with arid in Scientology. 

This is a deadly seriouq activity* And if we miss 
getting out of the trap now, we may never again have anon! 
char.ce . 

Remember, this is our first chance to do so in all 
endless trillions of years of the past. Don't muff it rid: 
because it seems unpleasant or unsocial to do Seven, EigH 
Nine and Ten. 

Do them and wc 'll win. 


L. ROM HUBBARD 
FOUNDER 


LRH: jw: it :nt:ka : rr.es 
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by L. Ron Hubbard 
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Academies • • 

SIISDC 


STUOY 


complexity 


In sme researches I have he an do inn recently on the field of study, 
fi-und '.;hat aonoars to he the basic law on complexity. 


T: : E DE r PEE OF COMPLEXITY IS rCF-TJIOtl'L TO THE OET.FEE r-F 
I»r COI FROKT. 

Feversinn this: 

THE ilECiOEE OF SIMPLICITY IS PPCPOrTIOtYL TO THE DEGREE OF 
coriFr-or:T 


THE BASIS OF A£E®RATIOH IS A iJOfi-COIlFPOCT. 

To the degree that a beinn cannot confront he enters substitutes Mile) 
accumulating, bring about a complexity. . 


I found this whild examining the subjectof NA'/IGATI^' in order to tei 
it and clarify it. ; I • ' . \ - 'l*r. 


?.ch 

(ition. 


1 found that ran ^ad based the subject on an incorrect primary assume 
subjects have as their basis a noint of first assumption. In "an's 
technology this is usually weak 'and non-fnctual which makes his technology 
very frail and limited. To reform a subject one has to find this primary 
assumption and improve it. This reforming of technical subjects is of nre 
interest to us because our subject Scientology is advanced even beyond the 
•snace travel technologies of verv high civilizations. Yet it is flanked c 
all sides by man's corny antique technology in the field cf physics, chenisi 
"mathematics" and so on. This tends to hold us back somewhat, ''e strains^ 
his tech forward to got the E-’.'eter, the one thing ue had to have. 

In navigation, nan bases the whole subject on the assumption that one[ 
can't confront where ho came from or is goine or where he is. It assumes ‘ 

1s ' - - , •• ' '••• - >, • ... | 

This Is a basis assumption of non-confront. H* can't directly see wijero 
he has been or *-'lu»re he is goin': at sea - It Is so large - so ho takes off 
from a point of no- confront, in all his reasoning in the subject. • 

Therefore ho goes into a scries of symbols and begins to' substitute 
symbols for symbols. This winds him up in a mass of complexity. One spends 
905! of his tine in studying this subject trying to find out what symbols the 
symbols arc meant to represent. He says In his texts "P.H.A." On search 
we find this means "Greenwich Hour -Angle". On further search we find this 
mans what angle some heavenly body forms when related to Greenwich as Zaro. 
On further search we find the' idiocy that the navigator's clock tolls angles 
in HOOPS uhen all he needs is a clock face nivinn 36 / ' degrees. This Is of 
course complete nonsense. Vhy hours , and two sets of 12 at that (midnight to 
Moon and Moon to midnight) '■•hen what he is tryinn to find out is how many 
donrees of. time has nassed. -He refers his time to'the Sun which, because of 
the rotations of earth every 24 hours, appears at an. increasino number of 
degrees from Greenwich England as the day advances." 

Because he starts from a no-confront of ship or "lane position he than 
carries no-confront through the whole subject. If a non isn't lost as lie 


WO 



begins 1 tn "navigate" he 

VOX' 1 0 

r ton is when he finishes! 


Actually ro shi.- or 

plnn.> 

is over lost as to noiticn. One knows he 

; on 

s~zi. Earth and in what occar. 

and on 

what side of -hat ocean and the subject ronllv 

should l»o one which no roly lot 

or.o CORRECT !iis position n hit. 


on in this subject 

of navigation even scorns direct observation (con 

front) ^ 

and calls it "jackass navigation!" 


In actual fact real 

navigation is the science of recconi tioh of posit 

ions 

and objects and estimation of 

relative distances ai.d angles between them. 


The subject is rccie 

complex because it has become, in Pan's hands, th 

2 

substitution of symbols 

for symbols all based on the assumption that he ca 

l 1 1 

confront his departure, 

his current spot or his noint of arrival. 


Cut of this, with 

urther 

study in other fields, I feund that any cor 

olexity 

stemmed from an initial 

point 

af non-confror.t. 


This is why lookinc 

at or 

recognizing the source of an aberration in 


processing "blows" it, r 

akes i 

vanish. 


.’!er«tal n>ass accunu 

ates i 

: a vast complexity solclv because one would 

.( 

not confront something. 

To ta 

:o apart a problem requires only to establis 

h 

what or.o could not or would no 

t confront. 


The basic thing roai 

calri't 

or won't confront is evi 1 ; 


These people who al 

ways r 

ationalize evil behavior - "Me wasn't foelir 

q well 

which is why ho nurderec 

tiie p 

ol icemen", etc., can he counted o.o to voice 

seme 

theotic-woetie (noodie-< 

oodi e) 

justification for somebody's thoroughly ovi 

1 

conduct, "r. X ’-recks 

house 

and you remark on it and Piss Theetie tfoeti 

c 

will feel cornel! 2 d to 

av, "p 

h, 'V. X had a poor childhood and he didn't 

mean 

any wronn...." She can 

t confront the simple hut evil fact that ' r.. X is 

a 

/jry> complete den. One feel: 

his h 

air stand or. end when Piss Theetie i’eetfe dc 

es this 

V ".: : because one is observin' 

a complete non-confrcnt on the part of Piss Thee 

io 

'taetie. She is too unreal to 

do other than make one feel he has had an Al 

.C 

creak . 




One will also find 

that M 

iss Theetie 'tactic leads a horribly complex 

life - 

adjusting her thinking 

.o aore 

e with "air spirits" and leaving her family 


because there might be 

nice in 

the basement. 


'.Tien no-confront e 

iters. 

a chain nav Be set up -Inch leads to total 

• 

complexity and total ur. 

■enlity 

• , 


• This, in a verv co 

iplex form we ''call an "aberrated condition". 


People like that c 

an't solve even rudimentary problems and act in- an 


aimless and confused i/a 




To resolve their t 

roubles 

requires more than education or discipline 

. It 

requires processing. 




Some people are so 

"complex" that their full aberration does fully » 

3t 

resolve until they atta 

in a high level of OT. 


A 1 area number of 

people 

de-aberrate just bv the education contained 

in 

Scientology as they fin 

J . in 6ilr Subject the natural, .la-s of life and srsi 

in. 

(confronting) them, "bl 

ow huge 

holes in their .corn l.e/,i ties and abberratiohs. 

Therefore tho ab'ov 

c- laws 

are very ‘irinnrtant ones as they explain Hia 


aberration really is an 

why processing res] Iv works.' 


, Aberration is a chain of 

vias '•osod'ori a' 'primary non- confront. 


Processing is a sc 

rio.s o 

methods ayracood on fn. increasingly •deon-s 

sale of 

brinoing the precler.r t 

o confront the no-Coe 'ron t sources of bis aberrati 

jp.and 

leading them to n si cal 

c, no- "' 

rful ; effective ‘•eing. 


l r 1l:jn 
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ISSUE II 


NEW DEFINITION OF PSYCHOSIS 


After a careful study of eases, based on new data, I have a method of detecting and art 
which Is simple and useful. 


The lower a person is on the tone scale the lass they can receive and follow orders and directions. 


4 That person who raves and screams at the very thought of receiving an order is of course 


answer to psychosis 


ompletoly insane. 


That person who obsessively fights an organization that gives him clean instructions to help him is, of course, 
lnsanci -■ j i . 

All persons who have been too much around a bad military or who. have, had military fathers are very likely tt? 
be subject to a derangement. This derangement multiplying brings an Insanity. They rave and scream if even 
their best friends try to help them. . '• 

What is gone Is the control level. Help may still be there but on obsessive cause of help only. No help may 
be received, i, ] - j: 

Look around you, look it over. The criminal will not receive the orders called law, ljhe psychotic will no: 
receive the orders that bring real help, . • * •' •«* 

Tills gives you a real wcaponj ■ \ V >' V 


f 


A psychotic is’ that person who cannot receive orders of any kind, who sits nnmoving or goes berserk at the* 
thought of doing anything told him by atrpthcr determinism. ' 


Want to know if they’re crazy? Give them a simple order. 


r 
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PSYCHOSIS 

. 

Through a alight chance of procedure ”oii certain proclooro 

1 liave bOGn able to 

vie;? the underlining 

; motiveo and aechanisima of poyehosio. 


Very possibly 

thia- in the first' time the nochanioims which 

' bring about 

insanity have boon fully viewed. I must oay. that it require:! a 

bit of confronting. 

The alloviutio^i of the condition of insanity has also boen 

acoomulished now 

v and the footnote in 

"Diene tics .tho Modem Science -of Mental Heal 

>th“ concerning 

F futiuo resoaxch intc 

> tills field can bo considered fulfilled,. 


The thingo a ( 

l/S should know about insanity are as follows 

|x 


• Higher Percent ' 


About 15$ to 20$ of thu human race apparently is innaae 02 

y . . * 

r certainly a much 

higher -percent than 

was estimated. • • • 


Tha truly insane do not necessarily act insane visibly. 

Thoy are not tho 

x~> psychiatric Obvious 

cases who go rigid for years or scream for.c 

ioya. This is 

(i ‘ observed only in th< 

9 last stages or during .temporary streets. 


Under apparenl 

t social behaviour tho continual crimes knowingly committed by 

the insane ore much 

moro viciouo than over has boen catalogued a 

Ln psychiatric texts. 

Tho actions 0 

C tho insane are not "unconscious" , They are completely aware 

of what they fire, doing, . 


All insane actiono are’ entirely justified and - seem wholly 

rational to them'. 

As they have no reality on the. harmful and. irrational nature of 

their oonduot it 

does not often regi 

stor on on'E-Motor. '.. j 


. Tho pr.oduot of their post duties i3 destructive but is excused as ignorance 

or orroro, 

^ - 



^ * Ao. cases in normal processing they roller, coaster continually# 

They nearly Always have a fixed emotional tone; ‘It doos \ 

ttot vary' in nearly 

all insane people. 

In a very few it is cyclic, high then low. 


All characteristics- classified as those of the "supprossive person" are in 

fact those of nn insane porson. ” 


The oasioot w 

■ays- for. a C/s to dotoct tho insane ares 


, 1, Pretending to do 0 post or dutios, the roal consists 

at result is 

destructive to tho 

group in terns of breakage, lost items, injured business etc. 

2, The case 

• is no caso gain or roller ccsstor und is covered under "PIS 

symptoms", ‘ • 

' 


^ They art) usually chronically physically ill. 


4. They have a doop but carefully masted hotrod of anyone vho ooolm to 

help thorn, • • 

' ' ' •’] 
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!>• The rosult of their "help" is actually injurious, 

6. Thoy eft'on sock transfers or vich to leave. 

7. They arc involved in warfare with conflicts around them which are 
Invisible to others. Ono wondora how they can be co involvod or got oa involved 
in so much hostility. 

Types 

Tho Goman psychiatric 1500 or oo "different types of insanity" ore just 
different symptoms of tho some cause. Thore is ouly ono insanity and from it springs 
different manifestations. Psychiatry Grred in calling those different typos and . 
trying ‘to ‘invent different treatments. 


• . . ]’ Definition 

Insanity can now* be precisely dofinod. 

The definition is : 

HJSANIIY 13 THE OVERT OR COVERT BUT ALWAYS COKPLEX AND CONTINUOUS 

DErERKItlATICil TO HARM CR DESTROY. . • 

ros3ibly tho only frightening thing about it is the cleverness with which it 
c-m be hiddoa. • -"-i. . . • _ . • . . . 

' 'Whorcas a cer.o -porson can.becc-mo angry or upset and a bit destructive for 
short periods, ho or she recovers. Tho-insano mask it, axe mi3emotional continuously 
and do net recover. (Except by modem processing. ) 

' . - ‘ The Nature of Kan /, . ! T ~ ' * • '*« 

Hen is basically good. This is obvious. For when ho begino to do evil ha 
c%aks to destroy his memory in order to change and seoks to destroy his body. He 
"•'Om to chock .his .evil impulses by inhibiting his own skill and strength. 

He can act in a very evil fashion but his basic nature then makes it mandatory 
that ho lossons himself in many ways. .. .:* ;• f . ; 

The towering "strength" of a’madmca is a rarity and is compensated by efforts 
at self destruction. | • I . ; 

Kan's mortality, his "one life"’' fixation, all‘‘btem from his efforts .to check 
himself, obliterato his memory in a fruitless effort to change hie conduct and his 
rclf-destructive Iiabit3 and impulses and lossos-of skills and abilities. 

As this rationale proves out completely in processing and fit3 all casos 
observed, we have for the first ‘time proof of his actual nature. - .. 

An only around *20j» aro insane, and as theso who previouoly worked in the 
oi*ntal field were thcmsolY03 mainly insono, Kan as -a whole has boon assigned an 
evil repute. Governments, whore such poroonolities oxiot, listen to tho opinion 
of the. insane and apply tho charact eristic of 20# to tho ontiro hundred percent. 

- This giveD an 60# wrong diagnosis. Which is why mental o clone o itself was 
destructive whon used by ptatds. ‘ ' • 

Tochniquos 

Tho only technique availnblo ut. this writing which will benofit tho insane 
is contained in all tho overt-motivator ooquoncoo and Crado II technology. 


HC03 2£i. H. 1970 


At Flag at thio writing row improvement on thin oxlsta but I it in cc powerful 
that Glight erroru in uao can cauno a poyohotio brook in tho inuJino, It thorofore 
will only bo oxported for uao by rtpocially trained poroons and tliio program jug 
will roquiro quite a while, 

MEANWHILE it helps tho C/s to know and uso those firm rulers 

ALWAYS Rlttl DIANETlC TRIPLES. 

flavor run singles', Tho overt aido (Flow 2) ie vital. If you only run Flow 
I Motivators, tho pc will not recover fully. Further running Flew 1 (Motivator 
only) any poychotic boing procooaod will not recover but r.oy oven triggor into a 
psychotic break. If .ono novor tan anything hut motivatora, pqycfotio nanifoatationo 
would not oraoe, * . 

DEPEND ai EXPANDED' GRADE XI TECHNOLOGY TO EASE OFF OR HANDLE THE INSANE. 


Don't kcop asking what's boon dono to him aa ho 'll trigger, 

A new diecovoxy on this ip that vhan you run out tho motivator tho porcon gets 
a higher roality on hi3 overts, If you ran out all bio motivators ho would havo no 
roaaon for hi3 ovorts. If thoaa aro not thon run out ho might cavo himself in. 


Pattern of Behaviour 




Tho APPARENT pattern of in3ano behaviour is to come in (aok for processing, 
go on atoff etc.) with tho advertised intention of being helped or helping, then 
mees up either aa a pq or on poat, then atato how bad it all iB and leave. It locks 
obvious en.ugh, .Ho. came, found it bad, loft. 


That io only tho APPAREET behaviour. APPARENT REASONS. 

Baood on numorous caaoa, this ia tho roal cycle. Hearing ht oemothing good 
that night help these hatoful awful rotten nasty pooplo, the psycho cornea in, 
wrocka thio, upsets that, cavoo in thio ouo, ohopa up that ono and V*HI51 SOMEBODY 
SAYS "HO!" the poychotic oithor 

(a) .Caveo himsolf in physically or 

(b) Runs away, 

Tho psychotic ia motivated by intont to harm,' ; 

If ho realizes ho io harming things ho ohouldn't he .caveo himsolf in, 
ia afraid ho will be found out, ho runs. 

In tho poychotic tho impuloo is quite oonacioua. 


Conclusion • 

Mono of thi3 io yery nico. It io hard to confront. Even 1 find it so. 

Proud thought all max had a hidden monator in thorn for ho dealt mainly with 
tho poychotic end their behaviour was what ho sow. 

All non dro not like thio, Tho porccutogo that aro io greater than I ouppoasd 
but ia a long way from all mon. 

Somotimoa ono only bocomoa awnro of thoaa when thinga aro gutting vorkod on 
and improved, • Thoy stay on ua long aa it can bo modo bad of thoro io hopo it can 
bo dootroyod, Thon when attontion is givon to improvement they blow. 
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Artists, writoru often have thooo typos hanging ci?o«nvl t»un no 1 

boro io 

Sheene cr ooc.pthixj^c thcifo to 

jo dootroyed, Whon ouccoaa or failure 

o dootroy or 

pcs.iiblo detection appeals on 

tho ocwio they blew,' often aa dcctrueti\ 

oly aa possible 

Ore-3 are subjected 

to d 

lot of this. A psychotic* somotiacs oucc 

oeda in 

Hewing off good staff. 

And tl 

ion sooner or lator.roolizcs how evil he 

is acting 

• j:d sickens ox* leavo3. 




The society is not 

geared to any of this at alii Tho insano valk around 

or. eking thb placo and docent 

peoplo think its ".huaon uaturo" . or "inoj 

fitablo" or a. 

• b(.d childhood" . 




As of thi3 writing 

tho i 

nsnno can bo handled. Tho proof of any 

pudding is 

tho processing! And thi 

B iS S 

uccosoful. It is also rathor swift. B\ 

it a3 I say 

it is so swift the opcoial technique has to bo done by tho specially 1 

.rained 

flublcss auditor. 


• .. ' V . . 

• 

For a long while I 

•vc roalizod that va would havo to bo able to 

handle insano 

people an t}io psychiatrist is fading. I have had opportunity to work < 

in the nroblon. 

And have it handled. Until it 

is fully rclonocd, tha C/S will benefi 

; greatly free 

Vs. owing the ubovo cs thebo coao on his lines far core often than ho hi 

is ouspoctcd. 

Tho insano can bo 

helped 

• They aro not hopeless. 


1 trust thi3 data 

will b 

o of.uaoi 

• ■ ; 

Q " • ; 


. ••••'.* L. ROT HUBBARD 
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be on uttif r y.'t 
lor.-complios ) . 

an;:.” to service su 


•r.l; cupr.l'.lv c- 


>f being, with the 


But vn dc wot cl? act bin to 
e. pc (an Lc alter- i be s siivl 

Vo arc completely 
to nee thee; ou atafi 1 . 

A etefi cea bor mint be capable 
over b i :s envi roument . • 

It is policy that an executive nay not rntain on bial 
or in hi a division or in the erg cny repeatedly niter- in ing 
non-conplying . s taff member but must use the person dismiss* 
gently but firmly and put in a pc status only. 

Personnel Officers hiring poroono who have little a 
to be cause over their cvn life environment are in violate 
this policy. 

We can process and bring up to stature ouch being!?, 
they are pc 1 a entirely and cannot do other than bring at orl 
to tho effect level and so get it into often severe" trouble 
are the source (next above ouppressi ves ) of all erg executi 
overwork and woe. : 

The cash - bills ratio of an org is a very good index of the 
proportion of degraded beings on itc staff or even in charge 
things there . ■ 

An effective remedy for WW on such an org is to eewdl 
to exanine alter-ic and non-ccmplianne in that org and disaf' 


staff so inclined. The org. 
in it, vill do better! 


But 

down 

They 

,|ve ’ a 


even with 2 who arc Bie Beings left 


This policy letter is based on new tech’data concerning 
thetans. When complied with it will increase the- effectiveness 
of org* oany times ?'• *."• ' • •• ' 

Our problem in to' lift up- people. ‘ We cannot do so if ve 
are internally held" down.' * 5 : *>'.;■ :: • • 

If cur orgs are hot maintained at cause then ve fail! the 
millions for the sake of being stupid about a few. Remember, • 
ve have not abandoned anyone by refusing him or her staff status. 
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Eg mime o 

ROBOTI SH 

(Reference HCOB 20 Nov 1970, C/3 Series 22, 

"Psychosis’ 1 . ) 

A technical advance has been made in relation to the 
inactivity, olovmeas or incompetence of human beings. 

• This discovery proceeds from a two and a half year 
intense study of aberration as it affects the ability to 
function as a group membev. 

The ideal group member is capable of working causatively 
in full cooperation with his fellows in the achievement .of 
group goals and the realisation of. his own happiness* 

• Primary human failing is an inability to function 
as himself or contribute to group achievements. 

Wars, political upset3, organizational duress, growing 
crime rates, increasingly .heavy "justice", growing demands 
for excessive welfare, economic failure and other age long 
and repeating conditions find a common denominator in the 
inability of human beings to coordinate. 

The current political' answer, in vogue in this contury 
and growing, is totalitarianism where the state orders the 
whole life of tho individual. The production figures of 
such states are very low and their crimes against the 
individual are numerous. 

A discovery therefore of what this factor is, that 
makes the humanoid the victim of oppression would be a 
valuablo one. 

I 

The opening lines ofiDianetics Modern ‘Science of Mental 
Health comment on Man’s lack of nn answer for himself. 

The group needs such an .answer in order to suryive 
and for its individual members to be happy. 



Robot 

band 


Pan-Determinod 

Self-determined 


Other-determined 

Oblivious 


Insane 
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KEEPING ORDERS 

■The exact mechanism of needing orders is to ho 
found as an outgrowth of the mental condition outlined 
in HCOB. 26 Nov -1970, Psychosis. 

The individual* with all ovil purpose has to withpld 
hinself because ho may do destructive things’. 

When he failD to vithold iiimsolf he commits overt 
nets on his follows or other dynamics and occasionally 
loses control and does so. 

This of course makes him quite inactive. 

To overcome this he refuses any responsibility for 
his own actions. 


others. 


Any motion he makes mu3t be on the responsibility of 


• Ho .operates "then only when given orders. 

Thius ha must have orders to operate’.'^ 

Therefore one could term such" a person a robot . 



Studies of perception undertaken since HC03 28 Nov 70 
reveal that sight, hearing and other channels of awareness 
decrease in proportion to the number of overt acts - and 
therefore vitholda - which tho person has committed on tho 
whole track. ^ ^ | *-' 1 v -.V-4 * f.gs v-'.u J Jv _ ! • j 

By relieving these sight lias been remarkably brightened 

Therefore’ a person who is vitholding himself from 
committing overt acts because of his own undesired purposes 
has very poor perception* 7. V- xJi; v - •■;/;•• ; 

Ho does not, see tho environment around him. 

‘Thus, combined with his unwillingness to act on his 
own initiative , thore is a blindness to tho environment. 


.’ll . OVERT 'PRODUCTS ' ■' ■'*’"' 

* ’ . ‘ (soo P/L 14 Nov 70, Org Series 14) 

■ Since* he does .not act upon orders he is taking ■ 

■ responsibility for, ’he executes orders without fully under- 
standing them.*** ( 

Further he oxccutes them in an environment ho does not 
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Thxis when forced to produce ho vill produce ovc ;t 
products. l'heoo are called so because they ore not In 
actual fact useful products but something no one wants 
and are overt acts in themselves - such as inedible 
biscuits or a "repair" that is just further breakage. 


‘SLOWNESS •. 

.• The person ia slow bocause ho ip moving on other 
determinism, carefully witholding himself and' cannot 
see anyway. 

Thus ho feels lost, confdsed or unsafe arid oanpot 
move positively. 

Bocause he produces overt products he goto slajeped. 
around or goes unthanked and so begins a declino. 

lie cannot move swiftly and if he does has accidents. 
So ho toaches himself to' be careful and cautious. 


JUSTICE 

Group justice is of some use but all it really does 
is make the. person withold himself even harder, and while a 
noceosary restraint, noverthcloss does not itself bring a 
lasting improvement. 

Throats and "heads on a pike" (meaning examples of 
discipline) do howover jar the person into giving his 
attention and channeling his actions into a more desirable 
path from tho group viewpoint. 

Justice is necessary in a pocioty of ouch people but 
it is not a remedy for improvement. . 


MALICE ' 

Despite the viciousness of tho truly insane, there is 
.little or no real malice in tho robot. 

. The truly insane cannot control or withold their ovil 
purposes and dramatize them at least covertly. 

Tho insane are .not always visible. But they are 
visiblo enough. And they are malicious. 

The robot on the other hand doos control his evil 
impulses to a groat extent. 

Ho is not malicious. 

His danger mainly ctems from the incompetent things 
ho does, tho time of others ho consumes, the wusto of time • 
and material and tho brakes he puts on the general group 
endeavor. 
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He dooa not do nil theso things intentionally. 1 
does not really know ho is doing them. 

He looks in wounded surprise at the wrath he generates 
when he breaks things, v;recks urograms and gets in the wcy. 
He does not know’ he io doing theso things. .For he cannot 
see that ho is. He may go along for some time doing 
(slowly wasteful) well and then carelessly smashes the 
thing that wrecks tho v/holo activity. 

People supposo ho cunningly intended to do so. He 
seldom does. f . 


He winds up evon more convinced ho can’t be trussed 
and that ho should with old harder! 


o see, 


FALSE REPORTS 

. Tho robot gives many false reports . Uni 
how con ho know what is true? 

He seeks to fend»off wrath and attract good vri.ll by 
"PR" (public .relations boasts) without realizing ho is 
giving false reports. ; • >:•-* ;/ . ; ; , ^ •. “ 

; --.J ■ MORALE ; ‘ • 

Tho robot goes into' morale declines easily. Since 
production is the basis of- morale, and since he does not 
really produce much, left to his own devices, hi3 morale sags 
heavily. ; v ; • V 


; r ir • PHYSICAL INERTIA ' ' 

Tho body iaV physical object.'"' It i3 not tho being 
himself. | — - *~r t .~ 

As a body has mass -it tends to remain motionless! 1 
moved and tends to keep going in a certain direction unless 
steered. !’ v- - ; ■ . ... ■ ■ 

.As he is not -really running his body, the robot has to 
be moved when, not moving or diverted if moving on a wrong 
courso, * •; •. : 

Thus anyone with ono or more of such beings around him 
. tends to got exhavuj^pd with shoving them into motion- or 
halting them when they go wrong. . . 

-. Exhaustion only occurs vhen ono docs not understand tho 
robot'. . . ' .. . . - : 


It is the. exasperation that oxliausto ono. 

With understanding ono i3 not exasperated because ho 
can handle tho situation. Bub only if ho knows what it is. 
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PTS 

Potential Trouble Sources arc not necessarily robots. 

A PTS person generally is wit-holding himself from a 
Suppressive Person or group or thing. 

Toward that S? person or group or thing he is a 
robot! He takes orders from them if only in opposites. 

His overts on the SP person make him blind and non- 
solf-determined . 


' BASIC WHY 

Tho basic reason behind persons who cannot function, 
are slow or inactive or incompetent and who do not produce is 

VITHOLDING SELF FROM DOING DESTRUCTIVE 
THINGS , AND THUS UNWILLING TO TAKE 
RESPONSIBILITY AND .THEREFORE NEEDING 
ORDERS. 

The exact wording of this WHY must be done by the 
individual himself after examining and grasping this principle. 

• If one writes this principle down on the top of a shoot 
and then asks the person to word it exactly as it applies to 
himself one will attain tho individual why for -inaction and 
incompetence. It will produce GIs and F/N at the Examiner. 


PROCESSING 

Physical work in the physical universe » general 
confronting, reach and withdraw, and Objective Processes go 
far in remedying this condition. 

Touch assists regularly and correctly given to proper 
End Phenomena will handle illnesses of ouch persons. 

Word Clearing is vital tech to open the persons comm 
linos, wipe out earlier misunderstoods and increase his 
understanding. 

PTS tech will handle the persons robotism towabd S? 
individuals, groups or things. To this and the PTS Rundown 
can be xiddcd tho WHY above ns dt rclato3 to the thinijs or 
beings found ns suppressive as a last stop. 

The why above can bo used in Danger Formula work such 
an HCO P/L 9 April 72 Correct Danger Formula and KCOjP/L 
3 May 72 Ethics and Executives. Other 'individual wJnys can 
exist in these instances. 
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expanded dianetics 


Tho miracle of . wo 11. done perfectly executed Expanded 
DinnetiC3 eradicates both insanity and robotiam. Drug 
handling and other actions may bo necessary. 


Tho end product when one lioi fully handled robotism 
is not a person who cannot follow orders or who . operates 
solely on his ora. 

Totalitarian states fear any relief of the condition' 
as they foolishly actively promote and hope for such beings. 
But this is 'only a deficiency in their own causes and their 
lack of experience with fully self-determined beings. Yet', 
education, advertising and amusements have been designed only 
for robots. -Even religions existed to suppress "Kan's Evil 
Nature". , , t 

lacking any examples or understanding many have 
feared to froe tho robot to his own control and think even 
with horror on it. - ..£• ■ | 

But you seo, boings are, NOT basically robots. . They 
are miserable when they are. ’■ * , r ' . 1 ; 

Basically they prosper only vhon thoy are self- 
determined and can bo pan-determined to help in the prosperity 
of all, - h 


. L. RON HUBBARD 
FOUNDER , 
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HCO POLICY LETTER OF 3 MARCH 1966 
Exec Dlv 


ATTACKS OH SCIENTOLOGY 


SEX AMP ORGAN I ZAT I OHS 


It Is Interesting -that a review of faltering orgs that got' Into trojjblo In 
their areas each one hab a bad sox entanglement high on staff. 

A Review of actions of orgs and attacks over the last 15 years makef 
out sharply that an org which Is mixed up sexually In tho higher cchc-loi 
be effective, will have low statistics and can't defend itself on the 


Such are not attached for loose sexual relations. They are Just tc 
to do a good job of defense or follow policy. So they become subject toj 

Tho last UK attack was easily rebuffed and so are many attacks, 
org Is caved In by bad, sexual mosses. It doesn't seem to be able to dofej 
on tho general front. 

Wc don't often get such situations as a sex-mess org but wht.r*. wo they get 
Into sovero trouble on other counts . 

• Sex, obsessive anq promiscuous, Is a blood brother of psychosis, l-lote the 
sex stress of Froud, the sex orgies In Institutions between patients anc attendants 
and psychiatrists. Note tho book (early '50s, U.S.) by Psychiatrist FREDA FROH’T 
REiCHMANN, where she tries to get her fellow psychiatrists to leave their patiei 
alone. It Is a text trying to make them othlcal in their practices. It reveals a 
sordid picture. 

This Is given as an Indicator.- I know only 4 orgs In all the 16 ydars before 
this writing that collapsed or came nGar collapse at one period In the History of 
each. And each one was sox crazy. (LA 1950, Melbourne early 60's, Johannesburg 60s, 
Washington 62 on. Eacfi of theso got Into severo troublo. LA 50 collapsed, Melbourne 
collapsed, Johannesburg nearly collapsed, DC is being saved only by strdnuous effort.) 

So we have an Indicator that when an org in the upper strata starti tolerating 
sexual promiscuity you| can expect sorlous trouble of other kinds just al(iead within 
the next year or two. 1 ’ 

‘This also applies to psychiatry as wo will start knocking this out 

I am not talking about an occasional "affaire" or a slip. I am talking ah'-u 
general dedicated sexua.l misconduct by staff as the ordinary occurrence! 


; it stand 
; will not 
illc front. 

> decayed 
attack. 


As a speculation It might bo tho early Christians (who were no fool 
built strong organizations) discovered in the- first century or two that 
which wont sexually off-boom didn't last and so banned It. They may ha{< 
so hard they made even casual Christians madly jwifl-sex, which Is a lot 
Certain It Is they saw sex as an organizations^ menace and did not see 
anti-sox was just as crazy, boing the other s-'ide of the same coin. 

Thus Exec Secretaries should be a|o' - f for an org going off tho boaijj, 
In low static Mo orgs that don't re cover easily for heavy sexual proml: 
tho «<■> /oops out of It quick, particularly out of Its upper executive , 
,.--. 11 1 so you that that org will absorb thousands of man-hours of work to 
sexual misconduct Is ijot go r- i. 


'• Tho label of sex<W promiscuity easily attaches to persons and Is 
true. So bo very -thorough In tho Investigation and bo suro tho charges 
If so, shoot quick. D^n't caution. Experience with such has taught me 
emount of p.vsuoslon or orders will (o) bring up tholr statistics or (b 
catastropho they will jr/nlk Into. Only prompt removal of the offenders 
opg going up again. • 
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SEA ORGANIZATION 

FLAG ORDER 1729 13 January 1969 

2D 

(Effective 14 January 1969) 

Sea Org members may be comm-eved for 2 D 
activities which are detrimental to good order, 
discipline or are discreditable to the moral 
repute of the Sea .Org. 

The minimum penalty is being beached. 

L. RON HUBBARD 
COMMODORE 
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HUBBARD COMMON IC A TIOliG OP PICE 
Saint Hill Manor, East Grinatead, Sussex 

HCO POLICY LEXTER 03 ? 9 FEBRUARY 1971 


Reoiimeo 


EXECUTIVE MISBEHAVIOUR 

l‘n the pa$t executive a in three instances have seen 
fit to associate themselves with persons of the opposite 
sex who were antipathetic to Scientology and hav«f continued 
with them a 2 D relationship. 

The idiocy of such conduct becomes obvious when it is 
realized that organizations antipathetic to Scientology spend 
money by the millions and hire poo pie to infiltrate or 
disrupt organizations. 

" Incautious” would be the light word for 3ueh behaviour. 
In each case the org arid staff have suffered. In each case 
the actual condition of the executive could not have been 
higher than doubt. 

Therefore the follov/ing policy is laid down: 

Executive Misbehaviour Policy No. Is No Executive who begins 
or persists in a sexual relationship with a person hostile 
to or "open minded about" Dianotics and Scientology may be 
retained on poet or in the organization. 

Executive Misbehaviour Policy No. 2: Any Executive who 
engages in activities for which he could be blackmailed may 
not hold any Executive post. 

Executive Misbehaviour Policy No. 3 : Any person who places 
personal interests and situations above the interests of the 
group may not hold an Executive post. 


L. RON HUBBARD 
FOUNDER 
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COPr OF HAND, •/KITTEN li ! .H DESPATCH 


HAS 

HCO ESTO 

• HCO STATS OF 


HCO has backlogged to a point whore it is really mainly handling 
backlog demands being repeated in the present. This is not production, 
a company (or a dir) can go broke answering the letters askiiqj why the 
letters haven't been answered. 

To solve a case a C/S needs DATA. 

To handle personnel one needs DATA. lou have no personnel files 
worthy of it. They're combined with Ethics files. As filos ar9 bad, 
you have no data on which to base a decision. 

To get data, one normally does a Utilisation Survey on the activity. 

One gets the files in order and completed. These are all hands production 
actions. ' ■ - f - 

Tourist action to get people here' would be a fast data analysis on 
why they aren't being sent and debug the line; In this way (an analysis) 
you get data, and can make a’ decision. The Data Bu.-is FULL of data * 
about SO orgs. So are your backlogged lines. 

As I sec it you are listening to desperation. Desperation i3 comir^ 
about because of past half donos and neglect. Tou can't solve things 
desperately . That's how HCO has been solving them and why HCO canM 
now go on being desperate; iy\;' *r,- r - ; •• 

This CSW has those major errors: 


1. Putting failed persons back on post after they've had too many 

chances already. s' • 

2. Umocking a working installation (Stowards Dept by putting on 

Kenilee)./ ‘ - ••• / X'." • , '• X ’ ! 

2A; Having no org Bd that talks 

3. Puttinc a name on each empty slot on the org bd 
li. Omitting the vital functions of files. 

5. Not including the whole eroa you are Resp for - Bureau I. 






t 
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HCO STATS OF 


Pa 

;e 2 

(' '/ 6. Trying to g 

;o before you know - no data. 


7. Tourself frantic 

to got off tho post and gone. 


8. Not writing 

; a Pgm 

i basod on why loading toward an ideal sc 

jno - 

gross admin errors 

s, and 

like in auditing thoy will load to a bot 

:hed 

case result. 




Because you re] 

Lease r 

>o Info - (can't as you don't havo a pgm) 


people are very nervous 

about HCO and are giving you a bad tino, 

lots 

of repeating trafj 

fie, demands etc. 


Up to 2j Mar 71 

I handled personnol.. It took me about 20 minutes 

a day. I knew th< 

9 scent 

3, the posts, the people. 


In *6U I manne< 

i up Si 

i from 8 to about a hundred in a few week} 

3, 

working with: 1 HCO per: 

>on. 


I am handling j 

a lot < 

jf your products - Ethics, establishing, ] 

personnel. 

MSH has just done 

an ASHO Command Team'. The C/0 has her own MA. 

So, 

so are others doing HCO 

's work for it. 


A Fgm would ruj 




1. Do a Data i 

Analyst 

Ls fast on tho recruit levels to Fl3g, gei 

ta 

WHI that will unjan the 

line (you are operating on unusual solut; 

Lons 

which is bad auditing j 1 

bad admin). 

• 

2. Flood some 

recruits or Veterans to Flag. (For all of January 

"Same are 

coming 1 

". They are not HERE). 


3. Same day a 

s 1 above. Do a utilization survey of the exis- 

ling 

scene. Pick up 

all underloaded posts so you have an on b 

card 

personnel 

pool. 



lx. Do an org 

bd with which you can WORK. So names can be moved 

about. 




5. Get a eras 

h all 

hands and expoditor going to create HCO f: 

llos 

•so you hav 

e DATA 



6. Now know who- goe 

s where wero replaced by non-utilized or : 

pew 

personnel. 

Try 

to keep the 1 for 1 tech rule. To do thi 

s you 

need a WHO 

i WANTS 

FIT Training Questionaire. 


7. All Hands 

your backlogs and catch them up. 




' 
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Paga 3 

8. Begin to hat an HCO. 

I could tako a coupla hours and get the recruit jam why and get 
people here. The utilization survey would tako about half a day. 

The whole Pgm above except 8 is about 3 days work. Writing up 
endless "CSWs" based on no whys or data is of course utterly non 
productive. 

lour job really is not even hard. Fast, yes. But not hard. 


Love 



HU HOARD COMHUNXCATI OMS OFFICE 
Saint Hill Manor , Fast Grins lead , Sussex 

HCO FOLIC: LETTER OF 15 OCTOBER 1S72 

Recline o •• 

HCO Hats 
Reristrar Hats 

Dept 7 Hats FREELOADERS 

(LRH ED AA I NT of 2 December 196$) 
reissued as policy.) 


An SO mission to orgs in the US recently uncovered- 
undermanned orgs as a reason for low stats. 

According to this mission mariy’people had joined 
staffs, signed contracts, gotten fre*e services and th^n 
went off staff, 

■ jChls is nice work if one can get it. It leaves the 
good "guys burdened with tech delivery with no proper 
income. 

Such contract breakers are to be designated FREE-’ 
LOADERS. 


They are ineligible for- further services at any org 
until they have corrected their overt. [ 

The LRH Comm of each org is to have Accounts compile 
a list of these persons called FREELOADER LIST (name £nd 
place of org). 

The list is to state name and address of person, when 
contract was sinned, amount of services received in cosh 
including Training and Processing, the amount of time not 
served. 

The HCO Area Sec is to assist in compilation. 

Copies cf this list are to go to 

A/G Continental 
Guardian W \i 

All SHs Info Registrar and Accounts 
All AOs Info Registrar ar.d Accounts 

The list is headed 

FREELOADER LIST 

Ineligible for further Training 
or Processing until matter 
handled. 

Accounts should send each one of these persons a state- 
ment. 

The list is retroactive as far back as the org has any. 
record. 

Some of these persons vent to a higher org without 
handling their contract. The account remains valid if 
not reimbursed by the higher org. 




HUBBARD COMMUNICATIONS OFI-'ICE 
Saint Hill Manor, East Grinstead, Sussex 

Remineo HC0 BULL ETIN OF 15 DECEMBER 1975 
All Levels 
Add- Level' II 
Chccksbeet 
Ethics Officers 
Masters at Arms 
C/Ses 


THE 

CONTINUOUS MISSED W/H 

/ 

vND CONTINUOUS OVERT 

WITH 

DATA ON DEGRADED BEINGS 

AN] 

') FALSE PTS CONDITIONS 


Reference: (1) Tape List and HCOB List 
of Level II Page 4 HCO P/L 26.1.72 Issue 
VI concerning Witholds and Overt:?. (2) 
Admin Know-How - Alter-Is and Degraded 
Beings HCOB 22 Mar 67. 


There are two special cases of witholds and Averts. 
They do not occur in all cases by a long ways* But they 
do occur on a few cases. These are CONTINUOUS MISSED 
Y/ITHOLDS and CONTINUOUS OVERTS-. 

This is not quite the same as "The Continuing Overt 
Act" HCOB 29 September 65. In that type the person is 
repeating overt act3 against something usually named. 

THE CONTINUOUS MISSED W/H 

A Continuous Missed Withold occurs when a person feels 
some way and anyone who sees him misses it. 

Example: A doctor feels very unconfident of his skill 
Every patient who sees him misses the fact that he is not 
confident. 


This reacts as a missed withold. 

It is of course based upon some bad incident 


that 


destroyed his confidence (usually of an engramic intensity) 

But as the person actively witholds this, then those 
seeing him miss the withold, 

A woman 
.s it. 

All 
react 


This could work in thousands of variations, 
feels continuous disdain for her child but wi thole}; 
The child therefore continuously misses a withold 
the phenomena of the missed w/h would continuously 
against the child. 


Probably all dishonest social conduct brings 
Continuous Missed. Withold. The politician who hnt< 
the minister who no longer believes in God, the 


about a 
os people 
qchanic 
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who privately believes bo is a jinx on machinery, the, 
all then set up' the phenomena of missed witholds on 
selves and can dramatize it in their coaduc.t. 


i 


THE CONTINUOUS OVERT 


A person who believes he is harmful to others may also 
believe that many of his common ordinary actions are harm- 
ful. 


He may feel he is .committing a Continuous 
others. 


Overt 


on 


Example: A clothing model believes she is comin 
a fraud on older women by .displaying clothing to then 
which they will look poorly. * In her estimation this 
Continuous Overt Act. 


tting 

in 

is a 


Of course all older women miss it <?n her. 


Appearance, just being alive can be considered by 
some as an overt. 


Missed withold phenomena will result. 

" DEGRADED BEINGS ^ •> • : 

The Continuous Withold and Continuous Overt are probably 
a basis of feeling degraded'i?;^'^:^”^-- • ;' - 

Degraded Beings', as described in Admin Know-How 
Alter-Is and Degraded Eeing3 HCOB 22 Mar 67, are that way 
at least in part because they have some Continuous Missed 
Withold or a fancied Continuous Overt Act. 

This. makes them feel degraded and act that way. 

. iy ' handling c: r w Vi:.v • * . ; 

One can add to "any program a check for' a Continuous 
Missed Withold or Continuous Overt as an additional 
version of rudiments.; 

. • ■ v 

A master question, which could be broken down into 
three lists which would have to be done by the 'laws of 
L&N, would be, "When anyone looks at you what feeling 
(action, attitude) of yours do they miss? 11 Then "'/hen 
was it missed?” "Who missed it?" and ."What did he do that 
made you.believe.it had been missed?” 

Another approach, less dangerous in that lists 'aren’t 
made, would be: | ’ !• 

For Continuous Missed Withold the question could be 
"Is there some way you feel.that others don’t realize?” 

And with 2wc uncover it. Then ask "Who misses this?" with 


€ 
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answer , followed by "When has someone missed it?" with e/S 
to an early time. ' Follov/ed by "What did ho (or she' do 
that made you think he (or she) knew?" This will key it 
out and can change behavior. 

For Continuous Overt Act it would be "Is there 
thing you do that others do not know about?" With ivc to 
cover it and get what it is. Then ask •'Who has not found 
out about it?" with an answer. And then "When did. some- 
one almost find out?" ,r What did he (or she) do tha-; made 
you think he (or she) knew?" 

Each- of the above questions should be F/Ned. 

MOTION 

People who have Continuous Witholds or Overts tend 
to be very slow, flubby and impositive. They have to be 
very careful. And they make mistakes. Slowness or 
robotness are keys to the presence of Continuous Missed 
Witholds or Overts. 


pts 

Quite often a case is FALSELY LABELED PTS when in 
fact it is really a matter of Continuous Missed Witholds 
and Continuous Overts. 

When a "PTS" person does not respond to PTS handling . 
easily then you know you are dealing with Continuous Missed 
Witholds and/or Continuous Overts. 


SUMMARY ' 

These conditions are not present in all cases. When 
they are you have a Degraded Being. ’‘Then a "PTS" parson 
does not respond to PTS handling, try Continuous Missed 
Witholds and Continuous Overts. You can prevent blaws, 
handle much HE and R and change character in this way. 


L. RON HUBBARD 
FOUNDER 
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- SO No I Line VYrito Up 


oir 4- 

See IICO POL I March 1 9G6,. The Guardian. Of^t-V 


X. 

2. Put a line in ivith the 7jRH COMM AIDS of your liasou 
off ice(UK10 , USL0, *SUS0) and arrange for a member 
of your office to ceo each SOKK No I letter and the 
carbon of Ron's reply to it. This must include the ’ 
entheta one3 too. 

3. Obtain a log book, for logging the So No I letters 
as you receive then. Keep one pago per month, and 
inark the nonth at the top of the page. Divide the 
page in two, and keep ono half for 'Good* letters 
and the other half for 'DAd'letters. In the loft 
hand margin write down all the orgs in' your continent. 

Keep a space at the botton to add areas whore wo don't 

. actually have orgs but might rcccivo letters from, 
such as Norway, Finland, Pouto Rico, Mexico'etc. 

4. ' When you receive a batch of loiters, £0 tho following with 

• each letter. Read tho letter, if it 13 favourable 
mark a nlaoli on tho appropriate pago for tho month in 
which the lotter was written, in thcfavourablo colulm, 

■ of tho nearest erg to tho origination point of that 
letter. If tho letter it»- entneta or indicates that all is 
not well, mark. a slash in the Dud colulm. 

. If thoro is data in an *Su NO I. of interest to another bureau 
copy tho letter and- route to tho bureau concerned. (letters 
indicating mishandling of celebrities, doctors etc goes 
to PR for thoir information, Gross tech outnesses or 
consistent tcch outnesses in oho area go to D/G Tech. 

Copy letters concorning PTS's, Mental canon, mixed 
practises, beefs from celebritios- otc for your own files. 
Send to YA7 any letters of interest to theip. 

NO ETIIlCc: action may be 'taken on any one writing an SO* I 
end it should not be broadly known that you see them. Some 
letters will require quiet looking into as real trouble 
•oon bo averted by this.. Theso includo ouch letters 
as 'If I do not got a refund tomorrow I will go to tho 
Daily Mail' , of 'I am in a mental institution and have 
got my friendly psychiatrist vsry intoreotod in Dianetics' 
Other people on tho S v I lino don't usually see the 
significance of ouch data. Tho so i line also will 
givo you insight.'into outnesses in tho orgs - ouch as 
■too many PTo's on linos, wild ethics boing applicu(Only 
this week I got three letters concerning Postulate Cheques 
saying that the persons concerned had been told that 
if they do not .cover th9 cheques within a certain time, 
Ethics action will be taken on them: I!) . 

5. At the end of each month, count up the good and bad 
letters and log then on a form such as follows. 


Date 

SO NO X-LINE 

LONDON • ; | 
Favourable : 

• Unfavourable 

SAINT HILL 
Favourable 
Unfavourable, 


otc, only of couroo you will enter your own orgs. 




• 




Send thin form to me and attach any letters of inteifeot 
$o V/i7» 

6. I will then add' these to my log, enter/ them on 
and route this, with' a proposed ED*' to'" the Guardil 
The SO NO I ED will then be distributed to A/G‘ 
Dirs, Commanding Officers, and 1R1I Comms. 


form 

vn. 

, Exec 




OiiTrjt 


GO 3 m 


All AO a ns 
GO BfeiiC 


p.oj mrirjnT-M 


A 3 you all know, there is a Mg push for rucxuitoent and crpamlion within 
the Gi'.'irdian Office, LiiH and CeS h/iYj ordered that we recruit heavily 
and excand fast. 

Having load considerable exjwriflnce in recruiting Jfor 1.ho G.O. pit VM and 
having run into' tho usual counter intention, 1 decided tint it jwould 
clow b.P.C. und indicate poychoais if eoma of the moat froqufnq counter 
intention tuad stupid renarks were indicated "broadly. 

So hi'ro are «cne ufcatefibnta which' appear " to core up regularly rjr id which 
are rjjorly outpoints. They coao up when the G.O. recruits in organisations 


You don't want to put tho org in un optern situation. ' 

If you join tho G.O. you arc in treason. 

If you join the G.Oi you hava betrayed the group'." - • • 

Joining the C.O. is a blow from tha current past you oro holding. 


its are up the G.O. attempts to ruin then by 


Vhar.over ny org' 3 stats 
recruiting. • 

6. As soon as tho enc-uty in handled, vhich will be any day nov| f tha G.O. 
will bo disoanded end join tho auditing unit, 

7. Don't join the G.O. - they will ha disbanded any moment.- 

8. ’ v Vo don't. assist tha G.G. in recruitraent bacauss they aro unreal to 

v . Uo. (This is usually stated after the G.O. has given the org lota 

.\t .of briefings on PR and' Legal wins). 

9,. .. Tho 0.0. does' such % good job that ya don't know they are there and 
oo have never produced CGv/s for G.O. staff. • . .. .' i 

10, Don't recruit ' thix Btudonts for tho 6.0.' because it enturnulates then. 

.11.. ,Ve can't give thu G.O. any recruits because the org would collapse. 

12. Tho org must be fully wanned bofora tho G.O.' can have any recruits. 

1J. Lot's 'estublioh tho org' first. ' 

14. The person whose ChV has juat been okayed for the G.O. is a stat 
crasher, criminal, heavy drug ca3a, poycnistrist, has blown, is 
PTS 1,2,3, AbC and is absolutely indinpenaiule to the org. 

15* 1 an ro submit ting Joo Plow * o CuV as bin psychiatric' history was only 

over 3 yearn, he cano back tlio day after he 'blow, and his antagonistic 
parents tl Jew him out of tno house and' he hao no further connection 
with them. Kia. stats' are rising and ho really wants to join the G.O. 
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16, Vo have just died 

over yd that Joe Blow whose CSV you want 

, io 

Ho Case Gain und 

roller cons torn. 


1?. If you join the C 

.0. you ere goin& off source . 


18, I can't join the < 

G.O, K>cau3o I'n on a theta purpose lin 

8. 

19 ; It's not our hut 

io recruit for the G.,0. 

* t . . ; 

20. . Thu only staff va 

can spare for the G.O. (out of 1.50 ata 

fl') ore 

the Dustbin clean 

or, and Lavatories ; l/C. . Both of them a 

ro 

extrccsjly upstnt 

and have been on the posts for 3 years 

and hove 

• e*4o it go right. 



21. Vo suggest that y 

ou toko Jog Blow who has been in Sen fo 

r 3 weeks, 

is really \ipstat 

and who has worked in a psychiatric war 

d for the 

.last 3 yedro and'. 

so is familiar with G.O. linos. 


22. The staff ivaoer 

that you want has -seen declared in troa 

son for 

wanting to join the G.O. aud therefore no longer qualifi 

pz for 

the G.O. 



23. Vo suggest you have Joe -Smith. Wo can.'t do anything wit 

h him nut 

we're sure that - the G.O. could manage. 


24». Don't you’ dare tali: to the staff or they will want to Jo 

Ln the G.O. 

23* Don't promote the 

G.O. to the staff because it will fcn.ee 

c then off 

• their posts. 



26. Ve - know tlxat Joe - 

Blow was appointed. 6 months ago .to -the ! 

5. 0. ‘ 

however, the 3 replacements he obtained wore all un suita 

lie and 

arc in other p03t 

b in tho org. ... • . _ ... ... . 


27. Yea, you cun have 

Joe Blow but. he. has to have 4 replaces 

jnts ub he 

is holding^ 4 . hats 

Iron anoVti.'V’ • . . • . 


So - recognise psychosis, and do not be sidetracked. or ‘buck 0 

*f recruiting. 

Tliu G.O. must expand rapidly, ! > 



Jano 

. 1 . 

Kucher 

. ') 

... ...: .V • •The' 1 

: ,« • ; c • . | 1 \, . •••*..> ” • 

Juardian VW 

• . ... > • 


;• < ’ 


